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Anatomy of a Hipster
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Hmmmmm…
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Continuous Delivery
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Don’t stockpile pain
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The hard work  
happens early
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Version 
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Continuous 
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Dev, Test, Review



Continuous Delivery 
as a Process
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Mindfulness (supposedly) develops: 

awareness of what you are doing 

approach of curiosity and wonder 

choices about how you react
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Mindfulness 101
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Mental training that improves attention and 
self-regulation. 



Mindfulness 101
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Effectiveness demonstrated in peer-reviewed 
journals 
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Mindfulness 101
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Three measurable components: awareness, 
acceptance, disidentification.
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Step 1: Observe
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Step 2: Change
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Create Conditions 
for Change
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Fogg Behaviour Model

https://bizfest.files.wordpress.com/2013/01/fogg.png
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FAQ: What are the 
hard parts?
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FAQ: I’m in, how do I 
convince everyone else?
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Resources
▪UCLA Mindful Awareness Research Centre Free Guided Meditations 

http://marc.ucla.edu/body.cfm?id=22 
▪The Miracle of Mindfulness by Thich Nhat Hanh (Random House) 
▪Continuous Delivery by Jez Humble and David Farley (Addison 

Wesley) 
▪The Phoenix Project: A Novel About IT, DevOps, and Helping Your 

Business Win by Gene Kim, Kevin Behr and George Spafford (IT 
Revolution Press) 
▪The Goal: A Process of Ongoing Improvement by Eliyahu M. Goldratt 

and Jeff Cox (Gower Publishing Ltd.) 
▪Database Lifecycle Management e-Book https://leanpub.com/

database-lifecycle-management/ 
▪https://puppetlabs.com/sites/default/files/2015-state-of-devops-

report.pdf
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Bruce Lee statue on the Avenue of Stars in Hong Kong Oraz Studio 
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Unbox/Unwrap. Pralus Papouasie by Everjean https://
www.flickr.com/photos/evert-jan/4036496631 CC BY 2.0 

Icons made by Dave Gandy and Freepik (http://www.flaticon.com/
authors/dave-gandy and http://www.flaticon.com)
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